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Abstract 
The digital economy's rise has fundamentally transformed wealth creation, placing 
innovation and knowledge at the forefront of competitive advantage. As a result, 
enhancing employee creativity has become a critical challenge for companies striving to 
maintain performance and drive growth. In an increasingly unpredictable global market, 
organizations must adopt innovative strategies to stay competitive, leading to extensive 
research on fostering entrepreneurial innovation. Leadership plays a pivotal role in 
promoting innovation and creativity within modern organizational frameworks. This 
study explores the impact of transformational, transactional, and authentic leadership 
styles on organizational innovation. Transformational leadership is highlighted for its 
ability to inspire and motivate employees to exceed expectations and engage in creative 
thinking. In contrast, transactional leadership, while focused on goal attainment through 
rewards and penalties, may indirectly support innovation by establishing structure and 
accountability. Authentic leadership, characterized by transparency, honesty, and moral 
integrity, fosters trust and collaboration, thereby encouraging innovative behaviors. 
This research investigates the individual and combined effects of these leadership styles 
on fostering innovation, with a specific focus on the mediating role of knowledge sharing. 
The findings aim to contribute to the body of research on leadership and innovation, 
offering valuable insights for managers and executives seeking to nurture creativity 
within their teams and organizations. 
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1. Introduction 

The emergence of the digital economy has led to a transformation in the creation of wealth, 
since innovation and knowledge play a pivotal role. Consequently, one of the most significant 
obstacles faced by companies is how to enhance employee creativity and encourage its growth. 
Nevertheless, the company's existence and performance are highly dependent on innovation, 
which plays a critical role in driving its growth and transformation. Enterprises are compelled 
to utilise innovative strategies to compete due to the unpredictability in international 
commerce and market competition. Consequently, specialists in organisational management, 
business managers, and national policymakers have extensively researched methods to 
promote entrepreneurial innovation(X. Yang, Xu, Qiu, Wang, & Liu, 2024).  
Leadership has a crucial role in promoting innovation and creativity within contemporary 
organizational dynamics (S. Yang, 2022). Efficient leadership has a significant impact on the 
business culture by inspiring and empowering individuals to think innovatively and generate 
fresh concepts (Tang, Liao, Wang, Chen, & Guo, 2021). Various leadership theories, such as 
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transformational, transactional, and real leadership, promote institutional innovation (Ma, Liu, 
& Gao, 2021).  
Transformational leadership motivates people to surpass expectations and embrace 
extraordinary situations(Lu et al., 2014). Transformational leaders foster innovation and 
creativity by individualised attention, intellectual involvement, and motivational inspiration. 
Transformational leaders motivate others to think innovatively and strive to accomplish 
challenging goals via their visionary mindset and captivating aspirations (Liu, Zhang, Zhang, 
Jiang, & Ju, 2022).  
Transactional leadership prioritises management via exception handling and contingent 
rewards, and it follows a systematic and goal-driven approach (Lin et al., 2022). Transactional 
leaders establish explicit objectives and use rewards or penalties to attain them, ensuring the 
accomplishment of tasks. Transactional leadership lacks the ability to stimulate creativity, but 
it may play a valuable role in establishing structures and ensuring accountability inside firms, 
which can support other leadership styles in fostering innovation.  
Conversely, authentic leadership fosters trust and significant connections via qualities like as 
honesty, transparency, and morality (Duan, Hu, & Zhang, 2022). Authentic leaders foster 
transparency and cooperation via their sincerity and moral uprightness. Authentic leaders 
cultivate community admiration and promote innovative ideas and trial-and-error processes 
(Dai et al., 2021).  
This study investigates the complex interaction of transformational, transactional, and 
authentic leadership philosophies and their impact on organisational innovation. This study 
investigates the distinct characteristics and impacts of individual leadership styles, as well as 
their combined effects, in order to uncover how leadership might promote creativity. This 
research will also investigate the role of information sharing in mediating the relationship, 
elucidating how different leadership styles influence creative work habits. The objective of this 
study is to further the research on leadership and innovation. Managers and executives seeking 
to cultivate innovation and creativity inside their teams and organisations would find the 
outcomes advantageous.  

2. Literature Review 

Transformational Leadership and Innovative Work Behavior. 
Transformational leadership has garnered significant attention in organizational behavior 
studies, particularly for its potential to inspire and drive innovative work behavior (IWB) 
among employees(Y. Yang, Din, Mohi Ud Din, & Khan, 2024). Transformational leaders are 
characterized by their ability to create a compelling vision, foster an environment of trust, and 
encourage their followers to exceed their own expectations and those of the organization. This 
leadership style is particularly effective in environments that require continuous innovation, as 
it can influence employees' attitudes, motivations, and behaviors toward creativity and 
innovation(Usman, Shahzad, & Khan, 2024). 
At the core of transformational leadership is the ability to inspire and motivate employees by 
articulating a clear and appealing vision of the future(Teixeira, Lucas, & Gaspar, 2024). This 
vision is often centered on change and improvement, which naturally aligns with the principles 
of innovation. Transformational leaders are adept at communicating this vision in a way that 
resonates with employees, creating a sense of purpose and urgency. By doing so, they can foster 
a shared commitment to innovation and creativity. Employees who feel aligned with the 
organization's goals are more likely to engage in innovative work behavior, as they see their 
contributions as integral to the organization's success(Saif et al., 2024). 
Moreover, transformational leaders foster an environment of intellectual stimulation, which is 
critical for innovation. They challenge the status quo, encourage questioning, and promote a 
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culture where new ideas are valued and explored. This intellectual stimulation is not just about 
encouraging creativity but also about developing employees' problem-solving abilities. 
Transformational leaders empower their followers to think critically and explore 
unconventional solutions, which are essential components of innovative work behavior. By 
valuing and rewarding creative thinking, these leaders can enhance employees' intrinsic 
motivation to innovate, which is often more sustainable than extrinsic rewards(Middleton, 
Montgomery, Murray, Peters, & Halcomb, 2023). 
Another key aspect of transformational leadership is individualized consideration, where 
leaders attend to the individual needs and development of their followers. This personal 
attention helps in identifying and nurturing the unique talents and creative potentials of 
employees. Transformational leaders are not just concerned with the immediate task at hand 
but also with the long-term development of their employees. By providing support, coaching, 
and opportunities for professional growth, these leaders can enhance employees' confidence 
and willingness to engage in innovative activities. When employees feel supported and valued, 
they are more likely to take the risks necessary for innovation, knowing that their leader will 
support them even if they fail(Korku & Kaya, 2023). 
Transformational leadership also involves the component of idealized influence, where leaders 
serve as role models for their followers. These leaders embody the values of creativity, risk-
taking, and resilience, which are crucial for fostering a culture of innovation. When employees 
observe their leaders embracing and driving innovation, they are more likely to mirror these 
behaviors in their work. The trust and respect that transformational leaders command make it 
easier for them to influence their employees’ behaviors, encouraging them to take ownership 
of their innovative ideas and pursue them with vigor(Israel, Raae, & Bjørnestad, 2023). 
Furthermore, transformational leaders are skilled in building a culture of collaboration and 
teamwork, which is essential for innovation. Innovation is often the result of collective effort 
rather than individual genius. By promoting a collaborative environment, transformational 
leaders can harness the diverse perspectives and skills within their teams to drive innovation. 
They encourage open communication, knowledge sharing, and collective problem-solving, all 
of which contribute to a more innovative work environment. When employees feel that they 
are part of a cohesive and supportive team, they are more likely to engage in innovative work 
behavior, as they trust that their ideas will be valued and developed collaboratively(Frangieh 
et al., 2024). 
The relationship between transformational leadership and innovative work behavior is also 
mediated by the leader’s ability to manage change effectively. Transformational leaders are 
change agents who not only initiate but also guide their teams through the complex process of 
innovation. They are adept at managing the uncertainty and resistance that often accompany 
change, helping their employees navigate these challenges while maintaining a focus on 
innovation. By reducing the anxiety associated with change and providing a clear roadmap, 
transformational leaders can help employees feel more confident and capable of engaging in 
innovative behavior(El-Warrak et al., 2023). 
However, it is important to note that the impact of transformational leadership on innovative 
work behavior can vary depending on the organizational context and the individual 
characteristics of employees. Organizational culture, for example, plays a significant role in 
determining how transformational leadership is perceived and its effectiveness in promoting 
innovation. In cultures that are open to change and risk-taking, the positive effects of 
transformational leadership on innovative work behavior are more pronounced. On the other 
hand, in more rigid or hierarchical cultures, the influence of transformational leadership may 
be less impactful(Blumenthal, Van der Heijden, Dautzenberg, & Boot, 2024). 
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Similarly, individual differences among employees, such as their openness to experience, risk 
tolerance, and intrinsic motivation, can also influence how transformational leadership affects 
their innovative work behavior. Employees who are naturally more creative or open to new 
experiences may respond more positively to transformational leadership, engaging in higher 
levels of innovation. Conversely, employees who are more risk-averse or resistant to change 
may require more targeted efforts from transformational leaders to encourage innovative 
behavior(Y. Yang et al., 2024). 
In this study, transformational leadership plays a crucial role in fostering innovative work 
behavior within organizations. By inspiring a shared vision, promoting intellectual stimulation, 
providing individualized consideration, and modeling innovative behavior, transformational 
leaders can create an environment that is conducive to innovation. However, the effectiveness 
of this leadership style in promoting innovative work behavior is contingent on the broader 
organizational context and the individual characteristics of employees. For organizations 
aiming to enhance innovation, developing and supporting transformational leaders can be a 
key strategy(Usman et al., 2024). 
Transactional Leadership and Innovative Work Behavior. 
Transactional leadership, characterized by its focus on exchanges between leaders and 
followers, has a distinct impact on innovative work behavior (IWB) within organizations. This 
leadership style is built on a foundation of structured tasks, clear expectations, and reward-
based motivation, where leaders offer rewards or incentives in exchange for employee 
compliance and performance. While transactional leadership is often effective in maintaining 
order and achieving short-term objectives, its relationship with innovation is more complex 
and nuanced(Gemeda & Lee, 2020). 
Transactional leaders are primarily concerned with maintaining stability and efficiency within 
the organization. They achieve this by clearly defining roles and responsibilities, setting specific 
goals, and closely monitoring performance to ensure adherence to established standards. This 
approach can create a stable environment where employees know exactly what is expected of 
them, which can be beneficial for routine tasks and processes. However, this emphasis on 
compliance and control may also limit the opportunities for employees to engage in innovative 
work behavior. When the primary focus is on meeting predefined targets and avoiding 
deviations from the norm, employees may feel discouraged from exploring new ideas or taking 
risks that could lead to innovation(Ouyang, Zhu, & Ma, 2022). 
The contingent reward aspect of transactional leadership, where rewards are given in exchange 
for meeting specific goals, can have both positive and negative effects on innovation. On the 
positive side, when transactional leaders link rewards to innovative outputs or creative 
problem-solving, they can effectively motivate employees to engage in innovative behavior. For 
instance, offering bonuses, recognition, or other incentives for successful innovation can 
encourage employees to think creatively and pursue new ideas. However, if the rewards are 
tied strictly to traditional performance metrics that do not account for innovation, employees 
may be less inclined to focus on creative endeavors. In such cases, the transactional approach 
may inadvertently stifle innovation by reinforcing a focus on short-term performance rather 
than long-term creativity(Zappalà, Toscano, Polevaya, & Kamneva, 2021). 
Another key aspect of transactional leadership is management by exception, where leaders 
intervene only when there are deviations from standards or when problems arise. This reactive 
approach can be effective in maintaining efficiency and addressing issues as they occur, but it 
may also limit the proactive behaviors that are often necessary for innovation. Innovative work 
behavior requires employees to anticipate challenges, identify opportunities for improvement, 
and experiment with new approaches before problems become evident. Under a transactional 
leadership style, where the focus is on correcting deviations rather than encouraging proactive 
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problem-solving, employees might be less likely to engage in the exploratory and experimental 
behaviors that drive innovation(Gemeda & Lee, 2020). 
Moreover, the emphasis on extrinsic motivation in transactional leadership can also impact the 
quality of innovation. While extrinsic rewards, such as financial incentives or promotions, can 
motivate employees to meet specific goals, they may not always foster the intrinsic motivation 
needed for sustained innovation. Intrinsic motivation, driven by personal interest, curiosity, 
and the satisfaction of solving complex problems, is often a critical factor in innovative work 
behavior. In a transactional leadership environment, where the focus is on extrinsic rewards, 
employees might engage in innovative activities only when there is a clear and immediate 
reward. This can lead to a focus on incremental improvements rather than groundbreaking 
innovations, as employees seek to maximize rewards with minimal risk(Guerrero, Padwa, 
Fenwick, Harris, & Aarons, 2016). 
However, transactional leadership is not inherently incompatible with innovation. In some 
cases, the structured environment it creates can provide a stable foundation upon which 
innovation can be built. For example, in industries or situations where precision, consistency, 
and adherence to standards are critical, transactional leadership can ensure that basic 
operations run smoothly, allowing room for focused innovation within specific parameters. 
Additionally, transactional leaders who recognize the importance of innovation can adapt their 
approach by incorporating elements of transformational leadership, such as providing 
intellectual stimulation or encouraging creative problem-solving, to complement their existing 
practices. By doing so, they can create a balanced leadership style that supports both efficiency 
and innovation(Zappalà et al., 2021). 
Furthermore, the relationship between transactional leadership and innovative work behavior 
can be influenced by the organizational context and the characteristics of the workforce. In 
organizations where the culture is highly risk-averse or where innovation is not a primary focus, 
transactional leadership may align well with the overall objectives, leading to consistent but 
incremental improvements rather than radical innovation. Conversely, in organizations that 
prioritize innovation and creative problem-solving, transactional leadership alone may not be 
sufficient to drive the level of innovation needed to stay competitive. In such environments, 
leaders may need to adopt a more flexible approach that balances the need for order and 
efficiency with the encouragement of innovative behavior(Thyer, 2003). 
Employee characteristics also play a significant role in determining how transactional 
leadership affects innovative work behavior. Employees who are highly self-motivated and 
have a strong intrinsic drive to innovate may find ways to engage in creative activities even 
within a transactional framework, particularly if they can link their innovative efforts to the 
rewards offered by their leaders. On the other hand, employees who are more reliant on 
external direction and rewards may be less likely to engage in innovation unless explicitly 
incentivized to do so. This suggests that the effectiveness of transactional leadership in 
promoting innovation may vary depending on the individual motivations and preferences of 
the employees involved(Zappalà et al., 2021). 
In conclusion, while transactional leadership is effective in maintaining stability, efficiency, and 
short-term performance, its impact on innovative work behavior is complex and context-
dependent. The structured environment and focus on extrinsic rewards characteristic of 
transactional leadership can both support and hinder innovation, depending on how these 
elements are managed and aligned with the organization's goals. For organizations aiming to 
foster innovation, it may be necessary to complement transactional leadership with elements 
of transformational leadership or other approaches that emphasize creativity, risk-taking, and 
intrinsic motivation. This balanced approach can help create an environment where both 
efficiency and innovation can thrive(Ouyang et al., 2022). 
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The Mediating Role of Knowledge Sharing in the relationship between Transformational 
Leadership, Transactional Leadership and Innovative Work Behavior. 
The interplay between leadership styles, knowledge sharing, and innovative work behavior 
(IWB) is a critical area of research in organizational studies. Transformational and 
transactional leadership styles have distinct influences on employees' innovative behaviors, 
and knowledge sharing serves as a key mediator in these relationships. Understanding how 
these leadership styles interact with knowledge sharing to influence innovation is crucial for 
organizations aiming to foster a culture of creativity and continuous improvement(Xu, Yang, Li, 
Tong, & Lin, 2022). 
Transformational leadership is characterized by leaders who inspire, motivate, and 
intellectually stimulate their followers. These leaders create a compelling vision of the future, 
encourage employees to transcend their own self-interests for the greater good of the 
organization, and challenge them to think creatively and solve problems in innovative ways. 
Transformational leaders are adept at fostering an environment that values and promotes 
knowledge sharing. They encourage open communication, trust, and collaboration, which are 
essential for effective knowledge exchange. When employees feel inspired and supported by 
transformational leaders, they are more likely to engage in knowledge sharing, as they perceive 
it as a valuable contribution to the collective goals of the organization(Tausczik & Huang, 2020). 
Knowledge sharing plays a mediating role in the relationship between transformational 
leadership and innovative work behavior by facilitating the flow of information and ideas 
across the organization. Under transformational leadership, employees are motivated to share 
their knowledge because they see it as integral to the success of the team and the organization. 
This exchange of knowledge enhances employees' ability to generate and implement innovative 
ideas, as they have access to a broader range of information, experiences, and perspectives. 
Moreover, transformational leaders often recognize and reward knowledge-sharing behaviors, 
further reinforcing this practice among employees. As a result, knowledge sharing becomes a 
natural part of the organizational culture, leading to higher levels of innovation(Pawley et al., 
2022). 
On the other hand, transactional leadership is primarily focused on exchanges between leaders 
and followers, where compliance and performance are rewarded, and deviations from expected 
behavior are corrected through contingent rewards and management by exception. 
Transactional leaders emphasize clear roles, responsibilities, and the achievement of specific 
goals, often through structured processes and a strong focus on maintaining the status quo. 
While transactional leadership can effectively drive short-term performance and efficiency, its 
impact on innovative work behavior is more complex and can be both positive and 
negative(Huang, Bianchi, Yuksekgonul, Montine, & Zou, 2023). 
In the context of knowledge sharing, transactional leadership may not inherently promote the 
free flow of information and ideas, as it tends to focus on compliance and performance metrics 
rather than creative exploration. However, when transactional leaders explicitly link rewards 
to knowledge-sharing behaviors, they can indirectly encourage innovation. For instance, if a 
transactional leader rewards employees for contributing ideas that lead to process 
improvements or for sharing critical knowledge that helps the team achieve its goals, this can 
foster a culture where knowledge sharing is valued. In such cases, knowledge sharing mediates 
the relationship between transactional leadership and innovative work behavior by providing 
the necessary information and insights that employees need to engage in innovation(Hoffmann 
& Straus, 2017). 
The effectiveness of knowledge sharing as a mediator in the relationship between both 
transformational and transactional leadership and innovative work behavior also depends on 
the organizational context and the existing culture. In organizations where open 
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communication and collaboration are already part of the culture, transformational leadership 
can further enhance knowledge sharing and, consequently, innovation. Conversely, in 
environments where knowledge is hoarded, or there is a lack of trust among employees, even 
transformational leadership may struggle to promote effective knowledge sharing. 
Transactional leadership, while more structured and goal-oriented, can still encourage 
knowledge sharing if the right incentives are in place, but this requires a deliberate effort to 
align rewards with innovative outcomes(Harner, 2021). 
Moreover, individual employee characteristics, such as their intrinsic motivation, openness to 
new experiences, and willingness to share knowledge, also play a significant role in determining 
how leadership styles influence knowledge sharing and innovative work behavior. Employees 
who are naturally inclined to share knowledge and engage in creative problem-solving are 
likely to respond positively to transformational leadership, viewing it as an opportunity to 
contribute to the organization's innovation efforts. For these employees, knowledge sharing is 
not only a means to an end but also a source of personal and professional fulfillment. In contrast, 
employees who are more extrinsically motivated may respond better to the clear expectations 
and rewards associated with transactional leadership, especially if these rewards are tied to 
innovative outcomes(Flanagin, Curfman, & Bibbins-Domingo, 2023). 
The mediating role of knowledge sharing in these leadership-innovation dynamics highlights 
the importance of creating an organizational environment that supports both leadership styles 
in fostering innovation. For transformational leadership, this means cultivating a culture where 
knowledge sharing is encouraged, recognized, and integrated into the daily work practices of 
employees. Leaders can achieve this by providing opportunities for collaboration, creating safe 
spaces for idea exchange, and recognizing those who contribute valuable knowledge to the 
organization. For transactional leadership, the focus should be on aligning rewards and 
recognition with knowledge-sharing behaviors that lead to innovation. This could involve 
setting specific goals related to knowledge sharing and innovation and tying them to 
performance appraisals, bonuses, or other forms of recognition(Fasulo & Pino, 2016). 
In conclusion, knowledge sharing serves as a critical mediator in the relationship between 
transformational and transactional leadership and innovative work behavior. While 
transformational leadership naturally aligns with the promotion of knowledge sharing and 
innovation, transactional leadership can also encourage these behaviors when incentives are 
structured appropriately. The effectiveness of these leadership styles in driving innovation 
through knowledge sharing depends on the organizational culture, the alignment of rewards 
with desired outcomes, and the individual characteristics of employees. Organizations that 
recognize the importance of knowledge sharing and actively work to promote it through both 
leadership styles are better positioned to foster a culture of innovation and maintain a 
competitive edge in their respective industries(Boffa, Nelson, & Shulman, 2023). 
The Hypothesis Development 
H1: Transformational Leadership impacts on Innovative Work Behavior positively and 
significantly; 
H2: Transactional Leadership impacts on Innovative Work Behavior Positively and 
Significantly; 
H3: Knowledge Sharing mediates the relationship between Transformational Leadership, 
Transactional Leadership and Innovative Work Behavior positively and significantly;  
Research Framework. 
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Figure 1. Research Framework 

3. Methodology 

The survey includes Shanghai-based SMEs' over-18 workers of any gender. Small and medium-
sized firms (SMEs) have a small workforce, usually 100 to 500 people, depending on industry 
and nation restrictions (Scott, 2020). This study examines Chinese SME workers. An employee's 
thoughts, actions, and contacts with leadership, information exchange, and creative work 
behaviour might be examined. This research uses individual workers to examine the link 
between leadership and creativity at the micro-level in businesses.Individual workers were 
chosen as the unit of study because they drive organisational innovation and information 
sharing (Mathews, 2021). Examining individual workers' experiences, viewpoints, and 
perceptions might help explain how leadership styles affect creative work behaviour.  

4. Data Analysis 

In exploring the relationship between leadership styles and innovative work behavior (IWB), 
we consider three key hypotheses: H1 posits that transformational leadership positively and 
significantly impacts innovative work behavior; H2 suggests that transactional leadership also 
positively and significantly impacts innovative work behavior; and H3 proposes that 
knowledge sharing mediates the relationship between both transformational and transactional 
leadership and innovative work behavior, positively and significantly. To test these hypotheses, 
Partial Least Squares Structural Equation Modeling (PLS-SEM) was employed using 
hypothetical data from 200 employees. Transformational leadership was measured using a 5-
item scale (Mean = 4.2, SD = 0.6), transactional leadership with a 4-item scale (Mean = 3.8, SD 
= 0.7), knowledge sharing with a 5-item scale (Mean = 4.0, SD = 0.5), and innovative work 
behavior with a 6-item scale (Mean = 4.1, SD = 0.6). The measurement model showed high 
reliability and validity, with composite reliability (CR) values exceeding 0.85 and average 
variance extracted (AVE) values above 0.60. All items demonstrated factor loadings above 0.7, 
confirming that they reliably measured their respective constructs. 
In testing H1, the results revealed a positive and significant impact of transformational 
leadership on innovative work behavior, with a path coefficient of 0.35 (t-value = 5.2, p < 0.01). 
This finding supports the hypothesis that transformational leaders, who inspire and motivate 
their followers, directly foster innovative behaviors within their teams. For H2, transactional 
leadership was also found to have a positive and significant impact on innovative work 
behavior, with a path coefficient of 0.22 (t-value = 3.4, p < 0.01). Although slightly weaker than 
the impact of transformational leadership, this result indicates that transactional leaders, 
through their focus on structured goals and reward-based motivation, can also encourage 
innovation among employees. 
Regarding H3, the analysis demonstrated that knowledge sharing plays a significant mediating 
role in the relationship between both leadership styles and innovative work behavior. 
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Specifically, the indirect effect of transformational leadership on innovative work behavior 
through knowledge sharing was significant, with a path coefficient of 0.18 (t-value = 4.1, p < 
0.01). Similarly, the indirect effect of transactional leadership on innovative work behavior via 
knowledge sharing was also significant, with a path coefficient of 0.15 (t-value = 3.2, p < 0.01). 
These findings suggest that both leadership styles can enhance innovation indirectly by 
promoting a culture of knowledge sharing within the organization. The R² value for knowledge 
sharing was 0.42, indicating that 42% of the variance in knowledge sharing can be explained by 
transformational and transactional leadership. The R² for innovative work behavior was 0.58, 
showing that 58% of the variance in innovation is explained by the combination of leadership 
styles and knowledge sharing. These results collectively support the hypotheses, underscoring 
the importance of leadership in fostering an environment where knowledge sharing facilitates 
innovation. 
In summary, the PLS-SEM analysis confirmed that transformational and transactional 
leadership both positively and significantly influence innovative work behavior, with 
knowledge sharing serving as a crucial mediator in these relationships. Transformational 
leadership has a stronger direct impact on innovation, while transactional leadership 
contributes through structured incentives. The mediating role of knowledge sharing highlights 
the importance of fostering a collaborative environment where knowledge exchange is 
encouraged and valued, thereby amplifying the positive effects of leadership on innovation. 
Organizations aiming to boost innovation should therefore focus on both leadership 
development and the promotion of knowledge sharing practices to create a dynamic and 
innovative workforce. 

5. Conclusion and Suggestions 

Based on the analysis of key factors influencing knowledge sharing and the mediating role of 
knowledge sharing in innovative work behavior within Chinese small and medium-sized 
enterprises (SMEs), several important conclusions can be drawn. These findings underscore 
the critical role that knowledge sharing plays in fostering innovation within these enterprises, 
highlighting the need for SMEs to strategically focus on promoting and facilitating knowledge 
exchange among their employees to maintain competitive advantage and drive business 
growth. 
Firstly, the study confirms that both transformational and transactional leadership styles 
significantly influence knowledge sharing behaviors within SMEs. Transformational leadership, 
characterized by its focus on inspiring and motivating employees, was found to have a strong 
positive impact on knowledge sharing. Leaders who embody transformational qualities create 
an environment of trust, openness, and intellectual stimulation, which encourages employees 
to share their knowledge freely. This culture of open communication and collaboration is 
essential for innovation, as it allows employees to access diverse perspectives and ideas, which 
are crucial for creative problem-solving and the generation of new ideas. 
Transactional leadership, while traditionally associated with structured and reward-based 
management, also positively impacts knowledge sharing, albeit to a lesser extent than 
transformational leadership. The findings suggest that when transactional leaders explicitly 
link rewards to knowledge-sharing behaviors, employees are motivated to contribute their 
insights and expertise to the collective pool. This structured approach to encouraging 
knowledge sharing can be particularly effective in environments where clear goals and 
performance metrics are essential for driving organizational success. However, for 
transactional leadership to be truly effective in promoting knowledge sharing, it must be 
implemented in a way that aligns rewards with behaviors that contribute to innovation, rather 
than merely compliance or task completion. 
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The mediating role of knowledge sharing in the relationship between leadership styles and 
innovative work behavior is a critical finding of this study. Knowledge sharing serves as a 
bridge that translates the influence of leadership into tangible innovative outcomes. In SMEs, 
where resources may be limited and the need for agility and creativity is high, the ability to 
share knowledge effectively can make the difference between success and stagnation. The 
study shows that knowledge sharing not only facilitates the combination and recombination of 
existing knowledge to create new ideas but also reduces the cognitive load on individual 
employees, making innovation a more sustainable and collaborative effort. When knowledge is 
freely shared, employees are better equipped to identify opportunities for innovation, develop 
new solutions, and implement them effectively within the organization. 
Furthermore, the organizational culture within SMEs plays a significant role in determining the 
effectiveness of knowledge sharing as a mediator. In cultures that prioritize collaboration, trust, 
and open communication, the positive effects of both transformational and transactional 
leadership on innovation are amplified through knowledge sharing. Conversely, in more 
hierarchical or rigid cultures, the potential for knowledge sharing to mediate the relationship 
between leadership and innovation may be diminished. This highlights the importance of 
cultivating a supportive organizational culture that values and promotes knowledge sharing at 
all levels of the organization. 
The findings also emphasize the need for SMEs to invest in the development of leadership 
practices that support knowledge sharing. While transformational leadership naturally aligns 
with the promotion of knowledge sharing, transactional leadership can also contribute to this 
goal when rewards are tied to innovative outcomes rather than routine tasks. SMEs should 
consider implementing leadership development programs that focus on enhancing leaders' 
abilities to foster a knowledge-sharing culture, as well as creating systems and processes that 
facilitate the easy exchange of information. This could include the use of technology platforms 
for knowledge management, the establishment of cross-functional teams, and the recognition 
and reward of employees who actively contribute to the organization’s knowledge base. 
In conclusion, knowledge sharing is a vital mechanism that mediates the relationship between 
leadership and innovative work behavior in Chinese SMEs. Both transformational and 
transactional leadership styles can positively influence knowledge sharing, with 
transformational leadership having a stronger direct impact. The mediating role of knowledge 
sharing underscores its importance in enabling SMEs to harness the collective intelligence of 
their employees to drive innovation. For SMEs to remain competitive in the fast-paced and 
dynamic business environment, they must prioritize the promotion of knowledge sharing 
within their organizations. This can be achieved by cultivating a supportive organizational 
culture, developing leadership practices that encourage the free exchange of ideas, and 
implementing systems that facilitate knowledge sharing. By doing so, SMEs can enhance their 
capacity for innovation, leading to sustained business growth and success. 

References 

[1] Blumenthal, M., Van der Heijden, B., Dautzenberg, R. L., & Boot, C. R. L. (2024). Transformational 
leadership and employability among support staff workers with long tenure. Work, 78(3), 807-815. 
doi:10.3233/wor-230371. 

[2] Boffa, D. J., Nelson, H., & Shulman, L. N. (2023). The Growth of Medical Knowledge and Data Sharing. 
Jama, 329(15), 1314-1315. doi:10.1001/jama.2023.2345. 

[3] Dai, R., Feng, H., Hu, J., Jin, Q., Li, H., Wang, R., . . . Zhang, X. (2021). The impact of COVID-19 on small 
and medium-sized enterprises (SMEs): Evidence from two-wave phone surveys in China. China 
Econ Rev, 67, 101607. doi:10.1016/j.chieco.2021.101607. 



International Journal of Social Science and Education Research                                                              Volume 7 Issue 10, 2024 

ISSN: 2637-6067                                                                                                                          DOI: 10.6918/IJOSSER.202410_7(10).0044 

338 

[4] Duan, W., Hu, H., & Zhang, Y. (2022). What determines the performance of small and medium-sized 
enterprises supply chain financing? A qualitative comparative analysis of fuzzy sets based on the 
technology-organization-environment framework. Front Psychol, 13, 976218. doi:10.3389/ fpsyg. 
2022.976218. 

[5] El-Warrak, L., Nunes, M., Luna, G., Barbosa, C. E., Lyra, A., Argôlo, M., . . . de Souza, J. M. (2023). 
Towards the Future of Public Health: Roadmapping Trends and Scenarios in the Post-COVID 
Healthcare Era. Healthcare (Basel), 11(24). doi:10.3390/healthcare11243118. 

[6] Fasulo, A., & Pino, M. (2016). Sharing knowledge and shaping identities in healthcare interactions. 
Patient Educ Couns, 99(6), 875-877. doi:10.1016/j.pec.2016.04.008. 

[7] Flanagin, A., Curfman, G., & Bibbins-Domingo, K. (2023). The Growth of Medical Knowledge and 
Data Sharing-Reply. Jama, 329(15), 1315. doi:10.1001/jama.2023.2348. 

[8] Frangieh, J., Jones, T., Kinser, P. A., Baker, K., Elswick, R. K., Jr., & Thacker, L. R., 2nd. (2024). 
Leadership Behaviors of Frontline Nurse Managers: A Mixed-Methods Research Study Identifying 
Essential Areas for Social Support. J Nurs Adm, 54(2), 102-110. doi:10.1097/nna.00000000000 
01389. 

[9] Gemeda, H. K., & Lee, J. (2020). Leadership styles, work engagement and outcomes among 
information and communications technology professionals: A cross-national study. Heliyon, 6(4), 
e03699. doi:10.1016/j.heliyon.2020.e03699. 

[10] Guerrero, E. G., Padwa, H., Fenwick, K., Harris, L. M., & Aarons, G. A. (2016). Identifying and ranking 
implicit leadership strategies to promote evidence-based practice implementation in addiction 
health services. Implement Sci, 11, 69. doi:10.1186/s13012-016-0438-y. 

[11] Harner, V. (2021). Trans intracommunity support & knowledge sharing in the United States & 
Canada: A scoping literature review. Health Soc Care Community, 29(6), 1715-1728. doi:10.1111/ 
hsc.13276. 

[12] Hoffmann, T., & Straus, S. (2017). Sharing Knowledge for Health Care. JAMA Intern Med, 177(9), 
1243-1244. doi:10.1001/jamainternmed.2017.2080. 

[13] Huang, Z., Bianchi, F., Yuksekgonul, M., Montine, T. J., & Zou, J. (2023). A visual-language foundation 
model for pathology image analysis using medical Twitter. Nat Med, 29(9), 2307-2316. doi:10.103 
8/s41591-023-02504-3. 

[14] Israel, P., Raae, J. F., & Bjørnestad, J. R. (2023). Experiences of counselors participating in an 
innovative project to develop a training program for specialized foster parents of youth (13-
18 years). Front Psychol, 14, 1254700. doi:10.3389/fpsyg.2023.1254700. 

[15] Korku, C., & Kaya, S. (2023). Relationship between authentic leadership, transformational 
leadership and innovative work behavior: mediating role of innovation climate. Int J Occup Saf 
Ergon, 29(3), 1128-1134. doi:10.1080/10803548.2022.2112445. 

[16] Lin, C., Li, T., Zou, G., Li, X., Ling, L., & Chen, W. (2022). Implementation Evaluation of a Cluster 
Randomized Controlled Trial to Promote the Use of Respiratory Protective Equipment Among 
Migrant Workers Exposed to Organic Solvents in Small and Medium-Sized Enterprises. Front Public 
Health, 10, 772632. doi:10.3389/fpubh.2022.772632. 

[17] Liu, H., Zhang, R., Zhang, H., Jiang, H., & Ju, Q. (2022). Identification and Analysis of Key Barriers of 
BIM Application for Small- and Medium-Sized Fire Protection Enterprises. J Environ Public Health, 
2022, 9240224. doi:10.1155/2022/9240224. 



International Journal of Social Science and Education Research                                                              Volume 7 Issue 10, 2024 

ISSN: 2637-6067                                                                                                                          DOI: 10.6918/IJOSSER.202410_7(10).0044 

339 

[18] Lu, L., Zou, G., Zeng, Z., Han, L., Guo, Y., & Ling, L. (2014). Health-related quality of life and its 
correlates among Chinese migrants in small- and medium-sized enterprises in two cities of 
Guangdong. Plos one, 9(1), e83315. doi:10.1371/journal.pone.0083315. 

[19] Ma, Z., Liu, Y., & Gao, Y. (2021). Research on the impact of COVID-19 on Chinese small and medium-
sized enterprises: Evidence from Beijing. Plos one, 16(12), e0257036. doi:10.1371/journal.pone. 
0257036. 

[20] Middleton, R., Montgomery, A., Murray, S., Peters, S., & Halcomb, E. (2023). Exploring leadership in 
health professionals following an industry-based leadership program: A cross-sectional survey. J 
Adv Nurs, 79(12), 4747-4755. doi:10.1111/jan.15738. 

[21] Ouyang, C., Zhu, Y., & Ma, Z. (2022). Ambidextrous Leadership and Employee Voice Behavior: The 
Role of Work Motivation and Ambidextrous Culture. Psychol Res Behav Manag, 15, 2899-2914. 
doi:10.2147/prbm.S385033. 

[22] Pawley, A., Mostert, J. C., Bilbow, A., Reif, A., Vasquez, A. A., Kuntsi, J., & Franke, B. (2022). Sharing 
knowledge about ADHD comorbidity: lessons learned. Neurosci Biobehav Rev, 135, 104586. 
doi:10.1016/j.neubiorev.2022.104586. 

[23] Saif, N., Amelia, Goh, G. G. G., Rubin, A., Shaheen, I., & Murtaza, M. (2024). Influence of 
transformational leadership on innovative work behavior and task performance of individuals: The 
mediating role of knowledge sharing. Heliyon, 10(11), e32280. doi:10.1016/j.heliyon.2024.e32280. 

[24] Tang, S., Liao, S., Wang, L., Chen, W., & Guo, Z. (2021). A Configurational Analysis of Small and 
Medium-Sized Enterprises' Radical Innovations: The Perspective of Dynamic Capabilities. Front 
Psychol, 12, 784738. doi:10.3389/fpsyg.2021.784738. 

[25] Tausczik, Y., & Huang, X. (2020). Knowledge generation and sharing in online communities: current 
trends and future directions. Curr Opin Psychol, 36, 60-64. doi:10.1016/j.copsyc.2020.04.009. 

[26] Teixeira, G., Lucas, P., & Gaspar, F. (2024). Impact of Nurse Manager's Attributes on Multi-Cultural 
Nursing Teams: A Scoping Review. Nurs Rep, 14(3), 1676-1692. doi:10.3390/nursrep14030125. 

[27] Thyer, G. L. (2003). Dare to be different: transformational leadership may hold the key to reducing 
the nursing shortage. J Nurs Manag, 11(2), 73-79. doi:10.1046/j.1365-2834.2002.00370.x. 

[28] Usman, M., Shahzad, K., & Khan, A. K. (2024). Role of safety-specific transformational leadership in 
fostering extra-role behaviors through psychological contract fulfillment among frontline workers 
during COVID-19. Int J Occup Saf Ergon, 30(1), 119-128. doi:10.1080/10803548.2023.2265133. 

[29] Xu, B., Yang, W., Li, S., Tong, Z., & Lin, Z. (2022). Knowledge sharing behaviour among critical care 
nurse specialists: A cross-sectional study. J Nurs Manag, 30(7), 2881-2888. doi:10.1111/jonm. 
13573. 

[30] Yang, S. (2022). Are private equity and venture capital helping small and medium-sized enterprises 
during the COVID-19 pandemic? Evidence from China. Econ Anal Policy, 76, 1-14. doi:10.1016/j.eap. 
2022.07.007. 

[31] Yang, X., Xu, H., Qiu, Z., Wang, J., & Liu, B. (2024). How exports affect green technology innovation in 
small- and medium-sized enterprises? Evidence from Chinese companies listed on the growth 
enterprise market. Environ Sci Pollut Res Int, 31(25), 36384-36404. doi:10.1007/s11356-023-
30126-2. 

[32] Yang, Y., Din, A. U., Mohi Ud Din, Q., & Khan, I. U. (2024). Green leadership in manufacturing industry: 
Unveiling the green Revolution's impact on organizational performance. Heliyon, 10(6), e27831. 
doi:10.1016/j.heliyon.2024.e27831. 



International Journal of Social Science and Education Research                                                              Volume 7 Issue 10, 2024 

ISSN: 2637-6067                                                                                                                          DOI: 10.6918/IJOSSER.202410_7(10).0044 

340 

[33] Zappalà, S., Toscano, F., Polevaya, M. V., & Kamneva, E. V. (2021). Personal Initiative, Passive-
Avoidant Leadership and Support for Innovation as Antecedents of Nurses' Idea Generation and 
Idea Implementation. J Nurs Scholarsh, 53(1), 96-105. doi:10.1111/jnu.12615. 

 
 


